HR SPA WEBINAR SERIES @
A STEP-BY-STEP GUIDE TO
ACHIEVE THE NECESSARY

CHANGES IN YOUR
ORGANIZATION

Following up on our successful series of strategic
webinars one question became paramount:

Corporate Learning

Solutions

JOIN ROGER KONOPASEK FOR A HANDS-ON WEBINAR
IN WHICH HE WILL SHARE THE REAL-LIFE METHODS HE
USES TO TRANSFORM ORGANIZATION CULTURES
ACROSS ASEAN. HIS EXCELLENT TRACK RECORD
ACHIEVING MEASURABLE RESULTS HAS MADE HIM INTO
THE MOST TRUSTED PARTNER & EXPERT IN THE AREA OF
LEADERSHIP & ORGANIZATION TRANSFORMATION.

27th April 2020

3:00 pm - 4:30 pm (MYT)

Via ZOOM (Webinar)
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TRANSFORM YOUR TEAM TO WIN IN
THE LOW TOUCH ECONOMY

Consultants

A Step-by-Step Guide To Achieve The Necessary
Changes In Your Organization

HR Options Unlimited
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Led by Roger Konopasek, we will discover how to:

(Complimentary Webinar )

- Analyze your current team’s emotional composition (Victims/Villains/Heroes)

- Discover the power of belief systems and how to move teams out of current comfort zones

- Learn the two basic functions triggering deep-seated behavior change

- Create powerful organization-wide information strategies —> creating total buy-in for rapid, massive change
- Understand brain plasticity and why people do have the capacity to change

- Use the b-step method to transform the way people think & act

- Install a precise follow up & coaching cycle to re-inforce the new cultures & actions to become lasting habits
- Learn dialectic questioning methods to accelerate a transition to a mature, fast, willing, transparent culture

- Take on large-sized change projects and turn them into bite-sized action plan paths (from complexity to simplicity).

To confirm your place , please register e https://forms.gle /cCGN6cnRGoedr7ZNC7
AAA
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